
Welcome!

• Introduce yourself in the chat

– Your name

– Your role at your organization

– What you hope to learn from this session



Take a moment for yourself: Equipping children and families 
with coping strategies within a place-based context



Disclaimer
This presentation may contain examples and resource materials that are provided 
for the user's convenience. The inclusion of any material is not intended to reflect its 
importance, nor is it intended to endorse any views expressed, or products or 
services. These materials may contain the views and recommendations of the 
presenter as well as hypertext links, contact addresses, and websites to information 
created and maintained by other public and private organizations. The opinions 
expressed in any of these materials do not necessarily reflect the positions or 
policies of the U.S Department of Education. The U.S Department of Education does 
not control or guarantee the accuracy, relevance, timeliness, or completeness of any 
outside information included in these materials. Mentions of specific programs or 
products in these examples are designed to provide clearer understanding and are 
not meant as endorsement.
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Zoom Norms

• Please Mute Your Line

• Use Video in Breakout Rooms

• Be Present

• Be Respectful



In this session…

• Mashopolis Family Program

• Executive Function Skills

• Self-Regulation Strategies

• Impact of Covid-19 on Executive Function



Mashopolis*

• New animated series and community outreach 
program from Twin Cities PBS

• Research-based programming 

• Educational tech opportunities

– Digital and hands-on activities

*Mashopolis is a working title at this moment



The Big Idea

• Building critical executive function skills for 
children grades K-2, while exposing them to 
diverse careers in the 21st century workforce





Family Program

• Providing families and caregivers with tools 
and strategies to enhance their child’s 
executive function skills at home.

• Intergenerational resources

• Educational technology opportunities

• Opportunity for families to build a network of support



Who Are Our Audiences?

• Target audience

– 5-8 years old children and their families

– Underserved communities

– Families experiencing housing insecurity



Outcomes of Family Program 

• Children and families will be able to:

– Identify and explain executive function skills

– Understand and utilize self-regulation strategies



Family Program Activities

• Tv episodes

• Digital games & experiences

• Hands-on activities

• eBooks

• Resources & strategies 



Curriculum Pillars
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Poll

Do you know what executive function is?



Executive Function

"...neurocognitive skills involved in goal-directed 
problem solving."

(Zelazo et al., 2017)



Executive Function 

• 8 executive function domains

– Impulse Control

– Flexible Thinking

– Emotional Control

– Working Memory

– Self-Monitoring

– Planning and Prioritizing

– Task Initiation

– Organization



Why is Executive Function Important?
• School achievement

– Multi-step instructions, 
avoiding distractions, and 
persist at problem solving. 

• Positive behaviors

– Develop multiple skill sets 
like leadership, teamwork, 
critical thinking, and 
adaptability.

(Center on the Developing Child, 2012)



Success Skills Framework

Mashopolis
5 Success Skills



Scenario
Sofia must complete her homework at the dining 
table. From the dining table, Sofia can see the cartoon 
show that their sibling is watching in the next room. 
Sofia watches the show instead of completing her 
homework.



• Step 1: Sofia take a “pause” to recognize that she is 
not doing their homework because she is distracted 
by the show. 

• Step 2: Sofia recognize that she needs to “focus” to 
complete her homework. Sofia moves to a different 
seat away from the viewing angle of the tv.



Success Skills



Poll

• Do you use a self-regulation strategy in your 
life?



Self-Regulation Strategies

• Coping mechanisms an 
individual use in a stressful 
situation.

– Thoughts

– Actions



Self-Regulation Strategies
Executive Function Skills

Strategy Primary Function Secondary Function

Journaling Emotional thinking Self monitoring

Step away from 
distraction

Task initiation Self-monitoring

Play I Spy Impulse control

Play a memory game Working memory

Do a puzzle Task initiation



Self-Regulation Strategies

Coping Strategy Building Blocks



Careers

• Exposing children to new careers

• Understanding how success skills 
connect to workforce readiness



Why now?

"Before the pandemic, the kids were more group-focused, more 

empathetic, and were better at supporting one another and 

reminding others. After the pandemic, the kids were isolated and 

were more individually-centered. They lacked socialization because 

they were isolated...We have a lot of work to do as a group.” -

Informal educator survey response

How does this quote resonate with you?



Effects of Covid-19

• Trauma and stress negatively impacts 
executive function

– Children are less likely to regulate their thoughts 
and emotions

– Children are less likely to be able to mentally plan 
and complete a task

(Global Teletherapy, 2022)



Why Success Skills?

Results from caregiver survey (phone interview)



Brain Boost (Self-Regulation Strategy)



Brain Boost

• How would you use the Brain Boost exercise in 
your classroom?



Breakout Rooms
Room 1 – Paper Games Room 2 – Virtual Field Trip

Feeling Faces
Inspect & Sketch

Visit a Bike Repair Shop

1. Go to your assigned Breakout Room
2. Participate in an assigned activity
3. Return after 15 minutes
4. Switch to your second Breakout Room



Poll

• Which of the three activities do you think  
would most excite your children?



Discussion

• What challenges do you foresee in doing these 
activities?



Discussion

• How would you modify the activities for your 
students? For you families?



Discussion

• How can you see this program benefiting the 
needs that caregivers have identified following 
the pandemic?
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Mashopolis Programs 
Children Program

Family Program

• Cohort 1 program start fall 2022
• Looking for organizations interested 

in Cohort 2  
• Program implementation fall 

2023

• Cohort 1 implementation spring 
2023

• Looking for organizations interested 
in participating in pilot Family 
Program 



Benefits 

• Free digital resources

• Support stipend

• Technology

• Online training and ongoing support from 
Mashopolis staff



Partner Requirements

• Serve 50%+ low-income children

• Provide services to K-2nd grade children



Let’s connect!

Mai Lor 

mclor@tpt.org

Community Engagement Supervisor

Sarah Rodriguez 

srodriguez@tpt.org

Professional Development & Community 
Engagement Specialist

To learn more about the whole project, visit: 
readytolearn.tpt.org/2020


